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Executive Summary

This strategic plan outlines the Centre for Reproductive Health’s ambitions from 2025 to
2030. It reflects our global leadership in reproductive health research and our commitment to
transforming lives through discovery, education, collaboration, and implementation.

The plan is structured around three strategic pillars: Transformative Research, Knowledge and
Leadership, and Culture and Resilience.

Through our research themes - Gonadal Health and Fertility, Translational Gynaecology, and
Pregnancy and Early Life - we will advance understanding and improve outcomes in
reproductive health.

Our Vision

A world where people everywhere,
can access the highest standard of

evidence-informed care for reproductive
health and wellbeing - supporting
informed choices, improving health
outcomes, and contributing to individual
and community wellbeing from

the earliest stages of life.

Our Mission

To advance reproductive health
and wellbeing through bold, inclusive
research and transformative education
and training - leveraging our international
strengths in discovery science, translational
research, and cross-sector collaboration

- to shape future academic leaders,

advance care, and create lasting
global impact.
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Director’s Introduction

This Strategic Plan sets the vision and priorities for the Centre for Reproductive Health from 2025
to 2030, guiding our work in transformative research, leadership, and a culture of excellence in

reproductive health and wellbeing.

As Director of the Centre for Reproductive Health
(CRH), I am proud to present our 2025-2030
Strategic Plan, a blueprint for our next chapter
of ambition and impact. Over the years, the

CRH has continuously evolved to address the
most significant challenges in reproductive
health, both nationally and globally. Today, our
leadership in discovery, education, and cross-
sector collaboration is driven by a culture that
values curiosity, inclusivity, and partnership.

Looking ahead, we will deepen our focus on
discovery-led and translational research,
launching new cross-disciplinary flagship
programmes in fertility preservation, women-
specific conditions, sexual and reproductive
health, gynaecological cancer, pregnancy, and
child health. Innovation remains central to our
mission as we expand expertise in Al, digital
health, and data science, ensuring our teams
are equipped to tackle complex problems from
bench to bedside.

We are committed to cultivating the next
generation of leaders - expanding training,
mentorship, and global partnerships, with a
strong emphasis on diversity and resilience.

By integrating wellbeing and inclusion into our
organisation and strengthening partnerships
with the NHS and industry, we aim for research
with enduring, real-world impact.

Thank you to our staff, students and stakeholders
for your ongoing commitment and expertise.
With your support, we look forward to delivering
meaningful progress in reproductive health over
the coming years.

Professor Andrew Horne, Director of
the Centre for Reproductive Health,

Institute of Regeneration and Repair,
University of Edinburgh

Our current strengths in translational research include:

Fertility preservation: Internationally
recognised research explores the reproductive
effects of cancer treatments and develops
methods to preserve fertility.

Sexual and reproductive health: Work in

implementation science and global health

focuses on improving contraceptive access
and supporting reproductive autonomy.

Endometriosis, adenomyosis and fibroids:
Research addresses mechanisms responsible
for hormone-dependent symptoms, including
chronic pelvic pain and abnormal uterine
bleeding, and related conditions, such as
endometriosis, adenomyosis and fibroids.

Gynaecological cancer: Investigations

into the tumour microenvironment are
underpinned by strong collaboration between
clinicians and discovery scientists.

Pregnancy: Longitudinal cohort studies
inform understanding of pregnancy’s long-
term effects on maternal health.

Child health: Research in perinatal health,
advanced imaging, and experimental
medicine aims to improve outcomes for
newborns and children.
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Background and Activities Leading to the
Development of the Plan

Established in 1972 as the Centre for Reproductive Biology, the Centre for Reproductive Health
(CRH) has continually adapted its priorities to address both national and global challenges,
ensuring its research remains timely, world-leading, and impactful.

In 2022, the CRH became an integral part of synergies that broaden CRH’s ability to harness
the Institute for Regeneration and Repair (IRR), emerging technologies, big data, and precision
within the University of Edinburgh’s College medicine in reproductive health research.

of Medicine and Veterinary Medicine. The

IRR brings together the CRH, the Centre for
Inflammation Research, and the Centre for
Regenerative Medicine, creating a dynamic

and interdisciplinary environment that

fosters innovation, accelerates discovery, and
strengthens translational research. It comprises
over 800 scientists, clinicians and research
support staff, enabling large-scale, cross-cutting

In 2024, the appointment of a new Director
marked the beginning of an ambitious new
phase. The CRH reorganised its research around
focused themes, each jointly led by a discovery
scientist and a clinician with research expertise
in the relevant disease area, and established a
dedicated reproductive health PhD programme
to train future scientific leaders.

programmes that link reproductive health with To support the development of the CRH 2025-
inflammation, tissue repair, and regenerative 2030 Strategic Plan, staff were actively engaged
medicine. This strategic move has positioned in a review process to identify key strengths,

the CRH at the centre of a thriving scientific challenges, and opportunities - ensuring the
ecosystem, with access to world-class facilities Centre is well positioned to lead innovative,

and opportunities for deeper collaboration impactful research in reproductive health for
across complementary fields. Co-location years to come. This process directly informed
with the Usher Institute further enhances this the establishment of our research themes, key
environment, enabling closer ties with experts priorities and strategic pillars, providing a clear
in Al, digital health, and data science - unlocking framework for future focus and collaboration.

()
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Research Themes

Our three interlinked research themes - Gonadal Health and Fertility, Translational Gynaecology,
and Pregnancy and Early Life - together provide a dynamic platform for collaborative discovery and
translational innovation.

Gonadal health and fertility:
prenatal gonad development; germ
cell differentiation; spermatogenesis;
oocyte maturation and competence;
fertility preservation.

Translational gynaecology: pelvic Pregnancy
pain and heavy menstrual bleeding; and early life:
endometriosis, adenomyosis and stillbirth and
fibroids; contraception and abortion preterm birth;
care; endometrial and ovarian maternal metabolic
cancer; cervical and endometrial disorders and their
cancer screening; tumour impact on adverse fetal outcomes;
microenvironment. early life programming; immune
system development; restoration
of healthy neurodevelopmental
trajectories after adversity in the
perinatal period.
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Key Priorities

+ Toundertake research that drives + To apply cutting-edge technologies to
innovation, advances discovery science, address grand challenges in reproductive
embodies novel approaches, and health.

accelerates the translation of discoveries

e padiea « To expand our capabilities in Al, digital

health, and data science.
+ To build capacity in reproductive health
research through new recruitment,
training and support for career
development. + Toincrease engagement with policymakers,
global bodies, industry, patients and the
public.

« To achieve greater integration with women’s
and children’s NHS clinical services.

« To foster a collaborative, inclusive culture
that supports our diverse community and
promotes cross-sector partnerships.

| Centre for Reproductive Health | 5-Year Strategic Plan: 2025-2030 |



CRH Strategic Plan 2025-2030

12 0%

increase in grant
submissions

30% boost to
research income

increase in
commercial
funding

v

ience

increase in
reproductive

health research

participation

a0d Resil

staff engagement
in training

D | Centre for Reproductive Health | 5-Year Strategic Plan: 2025-2030 |

Positive working
culture

Principal
Investigator
(P1) roles

Responsible
financial
management




Strategic Pillars

Our strategic pillars serve as the foundational framework and guiding approach for achieving
our key priorities at the Centre for Reproductive Health (CRH). By driving these pillars through
the platform of our three research themes, we ensure a cohesive and impactful strategy that
advances research excellence, knowledge exchange, and organisational resilience.

Transformative Research: Powering Discovery and Impact

The CRH is committed to securing funding for ambitious, cross-disciplinary research
programmes within our core research themes: Gonadal Health and Fertility, Translational
Gynaecology, and Pregnancy and Early Life. We will launch at least five new high-impact
research programmes that address urgent clinical needs and advance scientific knowledge

in reproductive health and wellbeing. To support this, we will enhance our internal research
ecosystem through seed funding initiatives and streamlined administrative support, aiming
to increase grant submissions by 20%. A key objective will be to develop a structured funding
pipeline aligned with UKRI, NIHR, CSO, Wellcome Leap and EU opportunities, ensuring
proactive preparation and internal peer review. This approach is expected to boost our
research income and overhead recovery by 30%.

In parallel, we will diversify our funding portfolio by fostering relationships with industry
through biannual CRH Industry Summits, targeting a 30% increase in commercial funding.

To maximise societal benefit, we will ensure that all research - from discovery science to
applied studies - is, where possible, translated effectively into clinical practice, policy, and
public dialogue, measured through citations and policy influence.

Additionally, we will expand our capabilities in Al, digital health, and data science to align
with the University’s Research & Innovation Strategy 2030. These technologies will be
embedded in our research programmes to enhance discovery, personalised care, and health
system integration.

| Centre for Reproductive Health | 5-Year Strategic Plan: 2025-2030 |



Knowledge and Leadership: Inspiring the Next Generation

We aim to broaden participation and inclusion in reproductive health research by expanding
our global partnerships and offering scholarships to underrepresented groups. This will
result in a more diverse MSc and PhD student body, including increased participation from
LMICs and allied health professionals (e.g. midwives).

Professional development will be a cornerstone of our training environment, with structured
mentorship, leadership development, and coaching offered to our staff. We will implement
regular workshops to foster supervision and mentorship skills and promote personal
growth, with the goal of ensuring full participation in mentorship and more than 70% staff
engagementin training.

D | Centre for Reproductive Health | 5-Year Strategic Plan: 2025-2030 |



Culture and Resilience: Enabling Excellence

To remain at the forefront of reproductive health research, we will invest in building

and sustaining a strong academic workforce by supporting the development of current
researchers and recruiting exceptional new talent. Our goal is to establish at least five
new Principal Investigator (PI) roles through external fellowships and local development
pathways, recognising that growing our Pl base will naturally drive an expansion in our
community of grant-funded postdoctoral scientists, technicians, and clinical support staff.

We are committed to fostering a collaborative, positive working culture that supports

our diverse community of senior researchers, early career and postdoctoral researchers,
technicians, clinical research support staff, administrative staff and students. We will nurture
wellbeing and engagement, champion inclusive events, and cultivate open, cross-team
communication.

To build greater resilience for the future, we will prioritise responsible financial management.
Every Principal Investigator will receive training in grant and budget management, including
full economic costing and forecasting. This will ensure confident financial stewardship and
optimal resource utilisation.

Furthermore, we will deepen our integration with women’s and children’s NHS clinical
services. This will include developing joint research-clinical roles, co-designed initiatives,
and seamless translation of research into clinical care.

()
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Our Deliverables and Measurables

Strategic Pillar Deliverable m

Transformative Research

Knowledge and Leadership

Culture and Resilience

Launch five new cross-disciplinary
flagship research programmes

Implement internal seed funding
and reduce administration burden

Develop structured funding
pipelines per research theme

Host biannual CRH Industry
Summits

Embed translation and
dissemination strategies in all
programmes

Build capacity and expertise in Al,
digital health, and data science

Expand scholarships and global
partnerships

Establish structured mentorship
and staff training

Establish five new Principal
Investigator roles

Implement IRR-wide wellbeing
and inclusion strategy

Provide annual financial and grant
management training

Achieve greater integration with
NHS women’s and children’s
services
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Increase in impactful peer-
reviewed publications

20% increase in grant
applications

30% increase in research income
and FEC recovery

30% increase in industry funding

Policy and public citations

Integration of digital tools and
platforms in research

Increased MSc/PhD enrolment
from LMICs and allied health

100% staff uptake of mentorship
>70% training participation

Percentage of newly established
Pls progressing to senior
academic roles (e.g. Senior
Lecturer, Professor) within five
years

Positive feedback, cross-theme
collaboration and advancement
of strategic priorities

All PIs demonstrate confidence
in budget forecasting and FEC
recovery

Number of joint initiatives,
shared posts, and integrated care
pathways



Tracking Our Progress

To stay accountable, we will:

Monitor and review key performance
metrics (e.g. publications, funding) to
identify trends, implement solutions
where needed, and produce annual
reports to track progress toward our
objectives.

Host biannual external advisory
board meetings.

Conduct a mid-term strategic review
in 2027.

Continuously gather feedback from staff,
students, and other key stakeholders.

Seek to align with strategic efforts arising
at IRR, College and University level.

()
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Conclusion

By 2030, the Centre

for Reproductive

Health will be a global
leader in transformative
reproductive health
research and education.

Our commitment to
scientific excellence,
inclusive learning, and
empowering people will
drive better outcomes
for individuals and
communities worldwide.
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